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About National Conference on Backlog of Cases & Court Management - 2019 

 
Judicial pendency has always been an area of discussion since India got freedom and even after seven decades from independence, this evil is not diminishing. 

At present, about three crores cases (civil and criminal) are pending in Indian courts. No doubt, there has been positive efforts like overhauling 

procedural laws, setting up of tribunals, promoting alternative dispute resolution methods from legislature as well as from judiciary to curb this 

menace, but the expected results are not very motivating. The main reasons behind the pendency are- heavy workload on the judges, insufficient 

strength of judges, insufficient human resources and infrastructure in courts, lengthy and cumbersome procedures which do not necessarily require 

judicial mind etc. There is a very old proverb of justice that “Justice should not only be done, it must also seem to be done” but when a litigant is 

made to wait for years to get the judgment and he gets the judgment in his favor, the justice is only done and it is not seemed to be done. Moreover, 

the Constitution of India guarantees an individual the fundamental right of speedy trial and speedy justice which is also violated if the decision is 

pronounced after many years of hearing. 

 
An important area, which can surely decrease the pendency in significant way, is efficient Court Management System in Judiciary. Courts are being 

managed by same individuals and in routine manner. Time has come when new techniques and technologies must be adopted by the judiciary for the 

court management staff and more qualified and efficient staff must be appointed. Looking at this, 13th Finance Commission allocated Rs. 300 Cr. 

for appointment of Court Managers across country. In last five years, states have started appointing court managers in their respective courts. But 

there are some states which are lagging behind in implementing the said policy. In its recent order in the case of All India Judges Association & Ors. 

v Union of India & Ors., the Supreme Court has directed the Government to appoint professionally qualified Court Managers (Preferably with an 

MBA degree) in all Principal District and Sessions Courts for better court administration.  

 
Gujarat National Law University, Gandhinagar, under the aegis of Department of Justice, Ministry of Law & Justice, Government of India, 

organised the first of its kind “National Conference on Backlog of Cases & Court Management” on 22 February 2019. This conference aimed to 

identify unexplored, unattended, unaddressed reasons behind the backlog of cases and attempted to find out what are the positive changes that can be 

done in court management techniques thereby addressing the menace of judicial backlog. Judges, Court Managers, Academicians, Practitioners, 
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Experts, Advocates, IPS officers, Research Scholars, Students participated in the Conference. The conference proved to be a wholesome experience 

for the fruitful discussions and numerous views and opinions in the form of panel discussion and paper presentations got staged on this day. 

Shri Narendra Modi, Honourable Prime Minister, expressing the support for the cause of this conference and reiterated that “it is imperative that our 

court management must be reformed to ensure minimum backlogs… (by) adopting more effective IT solutions… full cooperation of the legal 

fraternity”.  

Inaugural Session 

 
Dr. Gupta introduced the conference themes and explained in detail the “difference of delay, pendency, backlog of cases and the importance of court 

management to solve all of them single-handedly.” Prof. (Dr.) Bimal N. Patel, highlighted the “skyrocketing of number of cases at all levels” among 

others, due to “more legislations, lack of realistic approach by the key stakeholders, newer social welfare legislations.” He called for a “war footing 

like approach” so as to bring down heavy backlog and reiterated the importance of National Law Universities, such as GNLU which can play an 

instrumental role in this regard. He also informed several initiatives and projects which GNLU has undertaken in the last one decade and noted 

importance of implementation of the same on the large scale across the country. Mr. C. K. Reejonia, Director, Department of Justice, Ministry of 

Law and Justice, provided valuable guidance and emphasised the importance of state governments for the implementation of the recommendations 

of the National Mission for Reforms in pendency of cases. He clarified that “the Central Government has a very limited role to play in terms of 

infrastructure only. The handling of the backlog mainly depends upon the State Governments.” He provided latest scenario including facts and 

figures and the herculean tasks undertaken by the Department and the High Legal Officers including the Office of the Attorney-General in reducing 

the backlog of cases.  

 

Panel Discussion 

 
After the inaugural session, the panel discussion ensued under the guidance of four panelists, namely, Dr. Kalpeshkumar Gupta, Conference Convener;  

Mr. Suryaprakash B, Programme Director of DAKSH India, Bangalore; Mr. Shah Faisal M Kashmiri, General Manager of Bombay High Court, 

Nagpur Bench and Mr. Saseendran C., Scientist E, NIC, Gujarat State Centre, Gandhinagar. 
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Dr. Kalpeshkumar Gupta gave an overview of the entire court management model in India and the hierarchy. He emphasized on the creation of 

National Court Management Authority (NCMA) to be set up under Model Court Management Authority Bill which he drafted in June 2017 which 

was acknowledged by the Department of Justice, Ministry of Law & Justice, Government of India and sent across all the High Courts. Mr. 

Suryaprakash B extended this debate further towards the four primary needs to reduce backlog, they being “proper utilization of skills, 

maximization of scarce resources like Judges, need for continuity of policy for continuity in law, utilization of a Judge’s time, by not pressurizing 

him/her with non-judicial functions.” He further highlighted how DAKSH India is working towards achieving this goal by providing and developing 

notions like “Justice through mobile phones.” Mr. Shah Faisal M Kashmiri added another dimension by highlighting the contributions made by 

court managers in various states. He shared the roadmap on how court managers can further enhance the efficiency of court management and court 

administration with the support and encouragement from judiciary. He also proposed to recruit court managers for all courts in India for better court 

administration. He further highlighted optimum use of judicial officers to fulfil the want of judicial work, rather performing the role of non-judicial 

nature. Mr. Saseendran C added a broader dimension to the panel discussion by establishing the “Role  of  National  Informatics Centre in Court 

Management.” He proposed the promotion of witness databases for e-notices, mobile app for summons to physically handicapped, securing the 

presence of witness, etc. These recommendations led a healthy debate on whether the government should instil technology for well noted private 

companies. 

 

Paper Presentations 

 
After the Panel Discussion, four parallel sessions of paper presentation followed. Two of the sessions were held under the chairmanship of Dr. R. K. 

Singh, Dean, Faculty and Academic Affairs & Associate Professor of Law, accompanied by Dr. Vikas Gandhi, Associate Professor of Law, GNLU. 

The other half was chaired by Dr. Jagadeesh Chandra T G, Assistant Professor of Law, GNLU and co-chaired by Mr. Shah Faisal M Kashmiri, 

General Manager, High Court of Bombay, Nagpur Bench. Major themes were Court Management, Case Management, Alternative Dispute 

Resolution, Information and Communication Technology and other allied innovative measures to deal with backlog of cases and better court 

management. The paper presentations revealed the multi-dimensional aspect of the topic and led to an in- depth discussion. Following the 

deliberations, the Conference agreed to make the following suggestions:  
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1. Continuous upgrade and training of court managers and more interaction with the Judicial Members and the Registry Staff; 

2. Creation of permanent position for Court Managers instead of ad hoc ones like court benches. 

3. Creation of Research Cell, under the guidance of Judicial Members involving academicians, researchers and students.  

4. Setting up of Pre-Litigation Counselling Forum in all Police Units 

5. Setting up of Court work Monitoring System in all Police Units 

6. Use of private prosecution for speedy trial of criminal cases and to reduce backlog of cases. 

7. Introduction of ADR mechanism within the structure of the already present system especially in criminal cases. 

8. Introduction of family conferencing and community conferencing in juvenile justice cases. 

9. Raising awareness about ADR. 

10. Police should be allowed to conduct negotiations before registering a problem, as it will help in decreasing the workload of the police and the 

backlog of cases. 

11. Court Managers should be given more powers, so that the judicial officers can work which is of more judicial nature. 

12. Flagging of cases needed to emphasize on speedy disposal of important cases. 

13. Using of online databases for sending of summons, collecting of information about convicts and updating the database. 

14. Summons, adjournments and such other paper work should not be thrust upon the judges, as the judicial time and skill is crucial to be preserved. 

15. Bifurcation of pending cases in order of importance. 

16. Upgrading the court managers with the help of technical advancement. 

 

Valedictory Session 

Dr. Ranita Nagar, Dean of Research, GNLU, in her valedictory remarks, drew an excellent parallel between case disposal and medical surgery to 

highlight the need of coherence in the working of the judicial machinery along with the entire legal fraternity. She also visualized that “ten years 

down the line, the recommendations of today’s presentations would be realized”. This raised the morale and expectations of the conference to have a 

future implementation of the recommendations. 
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Key Recommendations/Suggestions/Observations 

S. 

No. 

Name of Paper Authors Recommendations/Suggestions/Observations 

1 Inclusion of Tele-caller in the Judicial System of 

India  

Kushal Lahkar, 
Court Manager, 

Assam  

Witnesses to be informed through the tele-caller. 

2 Backlog of Cases and the Trial Procedure 

through Private Prosecution in Criminal Cases 

Faiz Ayat Ansari, 
LL.M. Student of 
Gujarat National 
Law University, 

Gandhinagar  

Use of private prosecution for speedy trial of criminal cases and to 

reduce backlog of cases 

3 Managing the Case Load Umesh Sharraf, 
IPS Jt. Director, 

Sardar Vallabhbhai 
Patel IPS 

Academy, Hyderabad 

1. Setting up of Pre-Litigation Counselling Forum in all Police Units 
2. Setting up of Court work Monitoring System in all Police Units 

4 A study of Case Flow Management system for 
Indian courts 

Arunav Kaul, 
Research Associate, 

DAKSH India, 

Bangalore 

A key takeaway from our study is that courts are unable or unwilling 
to adhere to time limits recommended by the Case Flow Management 

(CFM) Rules, despite the fact that the Rules passed by the High Courts 

are binding on the subordinate courts. This situation could be because 
of two reasons: one, courts have little knowledge or will in 

implementing CFM to better administer their courts and two, the time 

limits recommended by the Law Commission were adopted without 

much contextualization by the states. The CFM Rules were evolved 
unscientifically and with little consideration of the present working 

and capacity of the judicial systems in these states. For instance, in 

criminal cases the tracks provided do not reflect the actual proceedings 
of the judicial system in India. While the need for CFM and its 

potential benefits have a unanimous acceptability, the challenge to 

translate its working principles into operational guidelines still 

remains. 

5 A scientific method to calculate judge strength in 

India 

Surya Prakash B.S, 
Programme Director, 

DAKSH India, 
Bangalore 

1. There is a need to move to a more scientific method in calculating 

judge strength 

 
2. Time based weighted case-load method adapted for Indian context 

needs to be implemented 



 

10                                                                                                                                                                                                                 www.gnlu.ac.in 
 

 

3.1 This method accounts for both the number of cases filed and 

pending in courts, and also their composition, in terms of case type. It 
requires empirical time-based study to determine the relative 

weightage of different case types. 

 
3.2 The model contains three elements: 

a) Number of cases in a given court – at a case type level 

b) Case weights for average amount of time a judge takes to dispose a 

case of a particular type; and  
c) The judge year value or the total amount of time available per judge 

in a year. 

 
4. It can be modelled to take into account current filings, backlog, 

projected filings or any other metric that may be important to calculate 

judicial strength. Total time spent per judge and available per judge in 
a year provides a scientific and accurate estimate of the work done by 

judges. Also able to accommodate geographical and jurisdictional 

variations in backlog and sitting time of judges across the courts in our 

country. Based on empirical study of how much of judges’ time is 
required to dispose of a case of a given case type, through time and 

motion studies. 

 
5. Adapting it to Indian context: Required number of judges must be 

calculated at the district level, to account for geographical variation. 

Implementing the method at the district level also helps in resource 

allocation. It takes care of the various pecuniary, territorial and subject 
matter wise jurisdictional issues - also provides flexibility in terms of 

allocating judges to the right courts. Re-calculating the average time 

required for a case of each case type every two years is recommended 
for the Indian context, at least in the initial years of using this method. 

 

6. Factors to consider during implemention: 
 

6.1 Data collection process: Number of cases filed, pending, filed, and 

disposed as per case type, have to be recorded in a proper manner by 

the courts, and time and motion studies will require extensive 
involvement of judicial and registry members.  
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6.2 Assumptions: Numerous assumptions have to be made to 

generalise the results of time-based studies, such as the assumption 
that judicial time is uniform for all judges within a district. These 

should be cross-checked and verified empirically whenever possible. 

 
6.3 Requirements of Specific Variables: Some essential information 

may not be readily available, such as the average frequency of 

hearings for disposed cases.  

 
6.4 Considering Chamber Time: The formula does not account for the 

considerable amount of work judges do outside of court hours, and 

will require modification of the formula as well as development of 
fieldwork methodologies to record this time. 

 

6.5 Non-judicial Staff: Changes in judge strength will lead to changes 
in the requirements for staff to support judges, and this must be 

accounted for.  

 

6.6 Planning Time and Motion Studies: These studies are essential to 
obtain accurate knowledge of case types. 

 

6.7 Discussions on optimum judge strength must be carried on along 
with those on measures on improve judicial efficiency. 

6 A Quantitative Analysis of Vacancies in the 

Supreme Court of India 

 

Rahul Hemrajani, 

Faculty, Tamil Nadu 

National Law 
University, 

Tiruchirappalli 

 

Gouri Balagopal, 

LL.B. Student of 

Tamil Nadu National 

Law University, 
Tiruchirappalli 

 

 

The researchers suggested following measures to improve the current 
system of judicial appointments and to fill vacancies in the SC more 
efficiently.   
 
Firstly, the collegium should meet with some regularity, perhaps once a 

month, to exclusively discuss SC nominations. Secondly apart from non- 

planned vacancies due to death or resignation, the collegium should 

consider the proposal for appointments before the vacancy arises, so that 

a new SC Judge can be appointed immediately after the old one retires. 

There is also no permanent administrative assistance available to the 

collegium which is an informal body at best. Many have thus suggested 

that permanent Supreme Court Secretariat must be built, to help the 

judges with evaluating possible candidates, and to reduce any time spent 
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in administrative or logistical activity by the collegium. Finally, the MOP 

must be amended to remedy the structural flaws inherent in it. It must 

mention strict time limits for the government, both for the consideration 

of appointments as well as for appointing a judge whose nomination has 

been accepted. 

7 Indian Income Tax Law & Protracted Litigation 

– A Study 

 

Prabhakar K S, 
Proprietor – Shree Tax 

Chamber, Bangalore 
 

• Simple language 
 

The Central Government shall give a try to draft the proposed law on 
simple language which will save cost and valuable time of the Courts. 

 

• Retrospective Amendments 
 

The Act, religiously, changes every year with additions and 
deletions brought through Finance Acts and Taxation Law 
(Amendment) Acts. As on 31.03.2017, the 1961 Act has been 
amended one hundred and eighteen (118) times. In addition to 
Amendments, the Act also overloaded to accommodate court ruling, 
notifications, circulars which turned the Act into one of the most 
complex statutes on the Earth and difficult to interpret and 
understand. Recently, the Central Government has adopted even 
more fictitious practice of bringing ‘Retrospective 
Amendments’ to the Act. The Government has brought a number 
of retrospective amendments w.e.f.  01.04.1961 and this makes 
interpreting the tax law even more difficult and affected the 
foreign investors’ confidence and much needed foreign direct 
investments. 

 

• General Suggestions 
 
• Restrictions to Adjournments at various levels 
• Modernizing of Income Tax Appellate Tribunal including less 

leaves, longer working hours, increase in Appellate Tribunal 
Benches and reach out to tier 2 and 3 cities 

• Incentivizing the Advance Ruling Mechanism 
• Proactive measures to Income Tax Assesses to avoid possible 

litigation 
• In the UK, HMRC gives standard guidance to its Revenue Officials 

regarding tax law provisions and the judgments of courts and 
Tribunals. There will be guidance available online to be 
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followed/considered by its Officials Staff while enforcing the tax 
laws. And after every ruling of a court or tribunal the HMRC gives its 
view on the judgment - whether it accepts it or whether it is going on 
an appeal. This guidance helps in having a uniform stand being taken 
by all its Officials. This guidance will make their Officers to take a 
common stand in interpretation of tax laws provisions and also in 
following any judgment of any court. 

• Unfortunately, in India no such guidelines or suggestions being issued 
by the Central Board of Direct Taxes. However, it issues limited 
number of Circulars on some sections but Indian Revenue Officials 
need a complete guidance on all the Sections of the Income Tax Act 
and also whenever a Court gives a judgment. This will prevent 
different Assessing Officers taking different stands and also brings 
down litigation to a great extent. 

• The Assessment workload of AOs shall be reduced. Currently we can 
see around 100 to 200 scrutiny assessments being done by each AO. 
This should be reduced to around 30-50 for a Deputy Commissioner 
of Income Tax and 25-30 to an Income Tax Officer. This will 
reduce litigation to a great extent and also corruption. 

• Adoption of best International Practices prevailing in the UK, the 
USA and other developed economies among others. 

8 The Introduction of Alternative Dispute 

Resolution in Criminal Justice System in India 

Zainab Sana 
Tarannum, 

LL.B. Student 
of Gujarat 

National Law 
University, 

Gandhinagar  

The aim of introduction of ADR technique to the criminal justice system 
is not to ouster the jurisdiction of court but to assist the court in reducing 
backlog. The benefits of using ADR technique in the system can be 
manifold like it can divert offenders (particularly young offenders) away 
from court proceedings; allow community to actively participate; allow 
victim to actively participate. 

9 Courts and Backlog of Justice in India 

 

Parantak Yadav 

LL.B. Student of 
Lucknow University 

 

Puneet Deshwal 
LL.B. Student of 

Lucknow University 

 

The judicial system is severely backlogged, and is not being able to keep 
pace with current filings, thus exacerbating the problem of backlogs. 
The data indicates the need for taking urgent measures for five-fold 
increase in judges’ strength in order to ensure timely justice. Special 
morning and evening courts be set up for dealing with specific type of 
cases. Judiciary needs adequate staff and infrastructure for the effective 
administration of justice. There is need of separate court 
administration department for every district court, whose primary 
task shall be the administration of courts; judges shall only be 
responsible for judicial functions while administrative department 
shall be responsible for other tasks which would reduce the burden on 



 

14                                                                                                                                                                                                                 www.gnlu.ac.in 
 

judges. A systemic perspective, encompassing all levels of the judicial 
hierarchy is needed for meaningful judicial reform. Money is the lever 
of everything, India should adopt the Chinese framework as China has 
a time bound program in each court. 

There is a target settlement percentage fixed and courts must follow the 
program to achieve the target. Like USA, we shall also establish court of 

appeals, which decides appeals from the district courts. In addition to 

recruiting new judges and efficient deployment of the additional judicial 
resources, raise the age of retirement of subordinate judges to 62 in order 

to meet the need for a large number of adequately trained judicial 

officers. 

10 Pendency Patterns of POCSO Cases: A Strategic 
approach for Speedy Disposal 

Angel Rose Wilson 
LL.B. Student of 

Christ University, 

Bangalore 
 

Sandra Paul 

LL.B. Student of 

Christ University, 
Bangalore 

Increase number of POCSO courts. As of now every district of a state 
does not have a court as per mandate. 

11 Role of National Law Schools and other Law 

Colleges in reducing pendency 

 

Akhand Pratap 

Singh 
LL.B. student of Dr. 

Ram Manohar Lohiya 

National Law 

University, Lucknow 
 

Shashank Pandey 

LL.B. Student of Dr. 
Ram Manohar Lohiya 

National Law 

University, Lucknow 

 

Nationalization of National Law Universities and increasing 

investment in legal education thereby providing a better and improved 
infrastructure for legal justice education. This should also include court 

management as a separate subject and establishment 

 

Utilizing the structure of judicial training institutes not only as a tool for 
training of new legal officers but also in capacity building and 

enhancing skills of in-service judicial officers. 

 
Training and appointing law students professionally as an intermediary, 

linking the ‘higher law” enacted and emanating through the upper 

reaches (top) of the system with the law as applied at the local (bottom) 

level. 

12 Support of Court Managers in the Indian Judicial 

System 

 

Muskan Sharma 

LL.B. Student of 

Symbiosis Law 
School, Pune 

 

1. A permanent Court Manager post must be created in contravention 

to the present temporary contractual position in all Presiding District 

Judge courts to make sure there is long-term engagement.  
 

2. There must be a segregation between the administrative personnel 
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Astha Tarwani 

LL.B. Student of 

Symbiosis Law 
School, Pune 

 

and the Court Managers. The Court Managers must ideally be 

accountable to the Presiding Judicial Officer and the roles must be 

clearly defined so that one cannot intervene in the work of another.  
 

3. To raise up the payroll and provide lucrative pay-scales to the 

highly qualified working professionals who are being hired.  
 

4. To bring in amendments to shift the major chunk of administrative 

work to the Court Managers within the administrative hierarchy to do 

justice to their role. 

13 Court Managers in India – How far they helping 

the Indian Judicial System? 

Amit Kumar Pathak, 
Court Manager, 

Chhatisgarh 

Judges are ultimately responsible for effective court management. 
However, the complexity of the modern court requires the delegation of 
administration functions and responsibilities to the court managers 
subject to the supervision and direction of the presiding judge. Unless 
judge acknowledges the role of the court manager in enhancing judicial 
operation, the court manager will continue to face tremendous dis- 
affection from the court staff members. The administrative officers in 
the district courts being unsure about what will happen to them if they 
lose the trappings of the office to the court manager, will continue to 
escalate differences and conflicts between them and the court manager. 
The paper also suggests for high end court management programs so 
as to enhance the efficiency of the court managers in the core 
competencies of court administration as that of case flow management, 
strategic planning, resources budgeting & finance, human resource 
management and information technology management. 

14 Introduction of Alternate Dispute Resolution 

Mechanism in Criminal Cases. 

 

Sayan Chandra,  

LL.B. Student of 
Gujarat National Law 

University, 

Gandhinagar 

1. A special form of ADR mechanism including mediation-arbitration 

can be adopted for acquiring the benefits of both the formal and 
informal procedures. The process will be integrated into the court trial 

process. The Arbitration will be followed soon after a first trial in the 

lowest criminal court approachable, only if it is decided by that court 
that a possible case exists. 

 

i. The Arbitration shall be carried out under the Arbitration and 
Conciliation Act, 1996 and thus the ambit of the act needs to be 

widened, presence of advocates shall be made mandated for need of 

knowledge of law, initial separate meetings for the accused and the 

victim to be held, experts to be communicated for evidence delivery as 
in the neutral fact finding arbitration of USA under the Indian 

Evidence Act, the assistance of the court shall be taken for the 
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validating of evidence, the agreement of arbitration shall not be against 

the express will of the accused and such other principles of plea 

bargaining to be followed. 
 

ii. Victim Offender Mediation to be held thereafter as in Germany, 

making the necessary changes to suit the Indian scenario. This step can 
be alternated with Family or Community Conference Method as in 

Canada/New Zealand in case of juvenile justice and first time 

offenders. 

 
iii. The Mediation step can be substituted by the process of plea 

bargaining, which needs to be more popularised as in USA. 

 
iv. The last step of judgement shall be done in a competent court of 

law, which shall review the proceedings of the ADR methods 

followed. 
 

2. The cases to be referred should not be restricted to bailable petty 

offences, but should also extend to other forms of crimes, keeping the 

procedures for punishment intact. 
 

3. The arbitrators are to be specially trained with psychological 

training for such methods, with a code of conduct to be developed for 
the same. 

 

4. Monthly workshops to be conducted in lower criminal courts to 

encourage lawyers and judges to opt for this process. 

15 An Empirical Study on Use of Artificial 

Intelligence in Court Case Management 
Hemang  Shah 

M S University, 

Baroda 
 

Ruchi Tiwari 

M S University, 

Baroda 

1. Hiring efficient employees from MBA, Computer Engineering and 

LLB.  

2. Continuous upgrade and training.  
3. Creation of permanent position instead of adhoc.  

4. Creation of research cell should be done under the guidance of 

judges. 

16 Limitations of Judicial System in India Divyang Tiwari 

Atmiya University, 

Rajkot 
 

1. The management of the cases should be made section wise. The 
system needs to take action on some of the cases which 
require maximum attention and the priority has to be set. 

2. Supreme Court must bring the cases before public and should declare 
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the information to the general public. The information should be 

spread across the country and also the results of the pending cases and 

related matters should be communicated. 

17 Court Case Management: A study of Delay and 

Pendency of Cases in a Trial Court 

 

Mudra Singh,  

Faculty, Amity Law 

School, Lucknow 

 

Durgesh Kumar 

Shukla,  

LL.M. Student of 
TISS, Mumbai 

 

1. There is an opportunity hidden in every challenge. The high level of 

pendency and arrears is an opportunity to bring about process changes 

that do not depend on human intervention, particularly in non-judicial 

aspects. There is a need for embracing automation wherever possible. 
Introduction of machines and use of available institutions or markets 

would efficiently carry out mundane work of humans, such as 

providing Ready Certified Copy. Eliminating non-essential human 
interface from workplaces would minimize accompanying 

inefficiencies, corruption, nepotism, etc. 

 
2. Over one third of dates are not productive for litigants on account of 

either presiding officer being unavailable or his honour’s time being 

occupied by other cases. Scheduling right number of cases and giving 

advance notice, where possible, about the unavailability could 
minimize the unproductive visits by parties. Appropriate length of 

daily causelists should be a performance metrics for court managers, 

and be regularly monitored and published.  
 

3. To minimize genuine conflict of dates with other courts, scheduling 

of cases may be done after checking for appearances in other courts 

electronically. A suitable unique identifier for individuals, lawyers and 
legal persons (institutions) may be used commonly by all courts, such 

as Aadhar Card, PAN, society registration number, etc. 

 
4. A greater push for ADR mechanism is necessary, not just for 

reducing the burden on judiciary, but also for providing a quicker 

access to justice to matters that cannot wait in the queue. Morning 
Courts, Evening Courts and Lok Adalats have been largely effective, 

and their frequency may be increased. Special efforts are needed for 

popularizing ADRs, which were known to less than 40% of litigants. 

 
5. Concerns and reservations of lawyers regarding Lok Adalats may be 

better understood through a dialogue between the bar and the bench. 

Legitimate concerns may be alleviated by making suitable 
amendments. 
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18 Why young law interns may not take up 

litigations seriously: A critical analysis of impact 
of courtroom ambience on future lawyers 

Dr. Debarati Halder, 

Professor of Law, 
Karnavati University, 

Gandhinagar + 2 

1. Courtrooms must be painted in proper bright colors and they must 

be maintained properly. Bright painted court-rooms or properly 
designed court rooms may create tremendous impact not only on the 

judges and lawyers for speedy work and positive lawyering, may also 

create huge impact on the litigants. Ventilation in the courtrooms must 
be regularly checked for free flow of natural air. This may reduce 

several health related issues. Further, this may also reduce risks of 

damage to the papers and furniture that may be caused due to 

dampness, accidental fire incidents etc.  
 

2. Spitting in the courtrooms and court buildings are recognized as 

statutory offences and nuisances. But the above mentioned results and 
discussions clearly show that this issue has been hugely ignored by the 

stakeholders. This must be taken into serious consideration as this may 

not only make the courtrooms ugly, this may also make the rooms 

unhygienic to even sit and watch the proceedings. 
3. The walls, ceilings and floors of the courtroom/s must be cleaned 

regularly to remove dust and cobwebs. The court infrastructure must 

also include better file management procedure so that the files, dockets 
and diaries may stay ‘unharmed’ without tearing for a longer time.  

This will not only help to project the room/s as clean and dignified 

place, but also may make the law interns and juniors feel  happy about 
their decisions to join a profession which is known as ‘noble 

profession’. 

 

4. Court rooms may have become smart court rooms with the 
introduction of digital infrastructures. But the smartness of the 

courtrooms may be of no use if the women, especially nursing mothers 

do not get any privacy and hygienic place to feed their babies and 
change the diapers. Young law students may rather prefer to go to 

corporate sectors and higher government services where they may be 

offered proper and comfortable working areas   than clumsy 
courtrooms with onlookers objectifying tensed and worried young 

mothers trying to nurse their babies in public. 

 

5. Court infrastructure must necessarily include clean and hygienic 
toilets and medical facilities adjacent to the court rooms with clear 
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indication. Law interns and students may not feel like returning to the 

courts with dirty toilets and dirty rooms for keeping medical assistance 

which may cause several health issues. 
 

6. Sitting and waiting arrangements for the advocates, law interns and 

litigators must be improved. As was discussed above, courts are 
rapidly turning into problem solving courts in the West. However, the 

conditions of the majority of the court rooms in India may not be 

supporting the basic philosophy of problem solving courts if the same 

are clumsy, lack proper sitting and waiting areas, basic amenities for 
nursing mothers and sport dirty toilets. Interns may not be encouraged 

to interact with the beneficiaries of legal aid, senior lawyers or even 

litigators when they are exposed to conditions which are 
uncomfortable and unhealthy. 

 

7. Usage of mobile phones are statutorily restricted during the court 
hours within the courtrooms. But the results and discussions above 

may show that this code of conduct is hugely disobeyed especially by 

the lawyers. Many law schools have restricted the use of mobile 

phones during class hours on the basis of the code of conducts for 
lawyers that must be followed in the court room/s. When the young 

law students/interns see the gross violation of this code of conduct, 

they may lose the desire to follow the classroom principles as well. As 
such, the restriction to use mobile phones in the courtrooms must be 

implemented more strictly. 

 

It is expected that if the courtroom ambience is improved accordingly, 
the young law students may feel happier and encouraged to use the 

same as a satisfying workplace. They may feel happy to work as 

therapeutic agents of law rather than corporate employees with 
multinational corporate houses. 

19 Role of Lok Adalats in Resolving Motor Vehicle 

Accident Cases in Ahmedabad District : A 

Critical Assessment (Ongoing Research) 

 

Dr. Debarati Halder, 

Professor of Law, 

Karnavati University, 
Gandhinagar + 10 

The findings of the research would be useful to create awareness 

among general public regarding the role Lok Adalats in resolving 

disputes related to motor accident claims. It may also be used to show 
how such cases may be resolved faster and the impact of the same on 

the victims’ health, coping with financial issues by the victims 

especially when the victim may have become physically or mental 
disabled and may have suffered job loss or may have suffered in 
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continuing education etc. 

20 Mediation in Matrimonial Disputes : Reducing 

The Burden on The Judiciary Along With 
Harmonizing Society 

Achintya Arora 

 

Rohan Ved,  

LL.B. Student of 

Gujarat National Law 
University, 

Gandhinagar 

Victim to get the chance to freely drop charges at will Empowering 

victims rather than strengthen prosecution Sensitivity training to Court 
staff Mandatory mediation provision under certain specific cases. 

Instead of making the crime non-compoundable, make it an exception 

to non-application of "plea bargaining" provisions as this wouldn't let 
the offender go blemish free. 

21 Significance of judicial ability and proficiency of 

judges in plummeting backlog 

Dr. Akil Saiyed, 

Director, Parul 
Institute of Law, Parul 

University, Vadodara 

 

It is quite essential to develop rigorous framework to test and ensure 

such ability and proficiency of judicial officers. Judicial officers need 
to be trained in management skills including the time management at 

the focus. A scientific matrix method for the competency mapping of 

the judges should be developed. Service conditions of the judicial 
officers may be integrated with the competency mapping of individual. 

22 Court Administration to Court Management - A 

paradigm shift. 
Syed Shahzad Eqbal, 
Court Manager, Bihar 

1. Judicial works have changed considerably in terms of scale, range 

and nature. So its functioning must also be tuned accordingly. It must 

reorient itself to embrace the tenets of management for the larger good 
of the people. 

 

2. Court manager must be given responsibility and liberty to help 
district judge in redesigning the office/ administrative structure in tune 

with the progressive requirement. Court manager must get conducive 

atmosphere to put forth his/ her ideas into reality. Court manager 

should personify fairness, clarity, expeditiousness and professionalism. 
He should lead by example. 

 

3. The present establishment rules and procedures in civil court place 
too much consideration to seniority as against meritocracy. This must 

change; job accomplishment with good performance must be rewarded 

with higher rank and pay-scale. Employee motivation, involvement 

and their empowerment ultimately benefits organization. 
 

4. With the advent of information technology and diversification of 

role and responsibilities, court administrative structure in terms of 
departments and sections and the hierarchical structure and 

nomenclature should adapt to the new environment. Some departments 

should recast into new departments with more meaningful 
nomenclatures. 
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5. The court management should try to strive for excellence in all 

spheres of work and should help create model court or model office for 
others to imitate and improve upon. Total quality management (TQM) 

concept is needed to be inculcated and work culture should be changed 

accordingly. 
 

6. In so far as judicial works are concerned, mandatory laid out 

procedures are inescapable, but what can be made more flexible within 

the ambit of law should be explored, assessed and implemented. 
 

7. The erstwhile court administration with its traditional structural 

formation has a new beginning in the form of court management with 
modern, participative and creative outlook. 

23 Rejuvenating Court Management :by 

Professional Managers (Based upon Ph.D. 

thesis) 

Vandana Kochar, 

Court Manager, 

Maharashtra 
 

Dr. Atul Zende,  

Court Manager, 
Maharashtra 

1. After considering the opinions of the Judges and Court Managers it 

is suggested that, there is need to define Role and responsibilities of 

Court Managers in an effective manner.  
 

2. Well defined service rules may be framed under the guidance of 

National Judicial Academy and respective State Judicial Academies 
for improved utilization of Court Manager’s services.  

 

3. Joint training is an important part for improving Court Management, 

where the Principal District Judges and Court Managers can discuss 
various aspects of Court Management, for effective implementation of 

CDP, e-courts project etc.  

 
4. To keep pace with the time and to gain knowledge about innovative 

ideas it is suggested that Court Managers can be nominated for 

training at various National and International level programs.  
 

5. Professional Court Managers have been expected as key element 

and instrument in better case processing and administration. Hence, it 

is suggested that, there is need for enhancing involvement of Court 
Managers in Court Administration and Case Management.  

 

6. According to survey, there is an acute shortage of Sufficient & 
Trained Ministerial Staff in District Courts. To overcome this problem 
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it is suggested that, there is need of reforming the recruitment process 

of the staff. Redesigning of 'Job Description' and 'Job Specification ' 

will help to choose right recruitment process. The Management 
expertise can suggest better tool to select right person at the right place 

viz. Competency mapping, psychometric tests, skill matrix etc. 

 

24 Role of Court Managers in Reducing Pendency 

 

Kedar Chandra 
Mishra,  

Court Manager, Orissa 

1. Assessment of training need across all courts hierarchy should be 
prepared. Basic need and area wise training programme and plan for 

all stakeholders including presiding officer, ministerial staff, 

prosecuting agency, police etc. must be prepared for the purpose.  
 

2. Organization of training programmes at regular intervals must be 

undertaken for enhancing their capacity.  
 

3. Specialized training programmes by different departments on 

specialized subjects like juvenile justice, PNDT Act etc. 

 
4. On the other hand, appraisal and feedback can also be used to 

identify training needs by employees for better productivity that can 

lead to employee retention. 
 

5. To determine training programme of judges of subordinate courts 

through a Human Resource Development strategy. 

 
6. Training on Court Administration and Management should be given 

at regular intervals 

 
There is an urgent need to undertake research so that training may be 

based on a deeper and more substantive understanding of the problems 

facing the judicial system. To this end, a research strategy will need to 
be developed. Coordination for research activity in collaboration with 

National Law Schools and other universities in their respective States 

to study (i) development of law and (ii) various aspects of functioning 

of judicial institution which can be further used for specific measure 
for reform and strengthening of judicial system. There is also urgent 

need for preparing statistical data bases on the judicial system as part 

of this effort. 
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25 Role of Court Managers in Reducing Pendency 

 

Monalisa 

Mohapatra,  
Court Manager, Orissa 

Case Flow Management:  

 

1. Case management is an essential ingredient of court management 
and one of the major reasons for judicial delays.  

 

2. Case Management is a collaborative process of assessment, 
planning, facilitation, coordination, adjudication, evaluation and 

advocacy for options and services to meet an individual's and also 

comprehensive needs through communication and available resources 

to promote speedy justice delivery process and cost effective 
outcomes.  

 

3. Case screening is one of early stage intervention involving review of 
case details for management purposes. Aspects like status of service; 

case priority including public policy issues and alternative dispute 

resolution/diversion referral; jurisdiction etc. can be ascertained during 
the screening process.  

 

4. Case flow management involves continuous monitoring of case 

progress. Case management serves as a means for achieving client 
wellness and autonomy through advocacy, communication, education, 

identification of service resources and service facilitation. The case 

management helps in proper process and facilities throughout the 
continuum of services, while ensuring that available resources are 

being used in a timely and cost-effective manner in order to obtain 

optimum value for both the client and the reimbursement source.  

 
5. Analysing data on the Case Information System (CIS) under E-court 

project, a list of year wise and category wise pending cases to be 

prepared to facilitate the presiding officers for early disposal of cases.  
 

6. Categorization and classification of case records may be done in all 

Courts, which will help the Courts in deciding the cases more easily.  
 

7. Quarterly and half yearly action plan to be prepared by all Courts 

and target may be fixed for disposal of year old cases. 

 
8. Special drive for disposal of year old cases may be planned for 
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different Courts.  

 

9. As per the direction of Hon’ble State Court Management Committee 
at Hon’ble High Court of Orissa, Court Managers are declared and 

functioning as the Nodal Officer in every district to monitor and 

review the progress of disposal of year old cases under the Direction of 
District Court Management System Committee. 

 

10. Identification and flagging of all year old case records in different 

colour cover fly leafs for example: red colour fly leafs for the case 
records pending for more than 10 years old, orange colour fly leafs for 

case records pending for more than 5 years old, green colour fly leafs 

for case records pending for more than 10 years old. So that the year 
old case records can be traced out easily. 

26 Role of Court Managers in Case Management Gurujit Mishra,  

Court Manager, Orissa 
1. Red flagging & Green flagging of the case records pending for more 

than five years & three years old should be done. By implementing 

this, will draw the special attention of the concerned P.O. The 
Counsels / BAR members will also become alert by seeing the red flag 

and will take necessary steps. 

2. Steps should be taken by the Court Manager to procure the 
witnesses, particularly the government officials, Medical Officers and 

Investigating Officers. So, in addition to official procedure, the Court 

Manager should try to search for the current place of posting of these 

officials & after tracing out the present location, the Court Manager 
can send the summons through email and can insist upon them to 

attend the court. 

3. It can be instructed to the supporting staff of the lower courts to 
insist upon the prosecuting agency to furnish the mobile numbers & 

email ID of the investigating officers and the medical officers while 

submission of the Charge Sheet. This can strictly be followed up by 

the Court Manager. 

4. As being the Nodal Officer of District Court Management Systems 

Committee (DCMS), the Court Manager is used to collect all kinds of 

information. So, the pendency and disposal statistics data can be 
analyzed systematically by the Court Manager. By doing this the 

District Judge will get into the statistical data quickly which will 
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enable him to impart appropriate directions to each court regarding the 

disposal of cases without wasting much time. 

5. The Court Manager can pursue the investigating agency to provide 
death reports pending in different Police Stations. The issue may be 

raised during monthly Senior Officer’s meeting and can be followed 

up by the Court Manager. This will help to dispose off number of 

pending cases where the prime accused is dead. 

6. The Court Manager can follow up the State Forensic Science 

Laboratory (SFSL)/ Regional Forensic Science Laboratory (RFSL) 

and the prosecuting agency to get the Chemical Examination (CE) 
Report quickly, for which number of cases related to heinous crimes 

remain pending in sub-ordinate courts. So, initiation should be made 

by the Court Manager to coordinate with SFSL/ RFSL and with the 

prosecuting agency to get the CE Reports as early as possible.  

7. The Court Managers can maintain an updated database of 

Investigating Officers and Medical Officers of the district with their 
mobile numbers and email ID. This database can be shared with the 

Court Managers of all other Judgeships, so that it will become easy to 

locate an Investigating Officer or Medical Officer after he/she being 

transferred to other places. 

8. The Court Manager may analyse (if assigned by the Presiding 

Officer) the minor cases of harassment pending more than five years 

old, so that some cases may be disposed off only after taking the 

evidence of the victim. 

9. Lots of cases under Section 27 of Odisha Forest Act remain pending 

because of an authorized copy in original from the Principal Chief 

Conservator of Forest (PCCF) regarding the Notification for Reserved 
Forest area. The Court Manager can follow up the Department of 

Forest to expedite the furnishing of notification required for the 

pending cases. 

10. Many a times the Forest Department officials do not cite the value 

of the seized articles/ materials while instituting a case. So, the 

concerned court is not able to dispose of the same during various Lok 
Adalats because of the lack of specified valuation. The Court Manager 

can pursue the Forest Department officials so that they will fulfil these 
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kinds of requirements and the same case may be disposed off in Lok 

Adalats, if value of the seized articles comes under the provided 

specifications. 

11. It is also the responsibility of the Court Manager to take necessary 

steps in order to provide adequate infrastructural facilities to each 

court enabling them for smooth running of the court and maximum 

disposal of cases.  

12. The Court Manager should develop good communication skills and 

also time management skills. While assigning any work to the 

supporting staff of the Court, he has to give clear, definite and 
complete instruction so that unnecessary wastage of time and repeated 

attempts should be avoided to accomplish any particular work.  

13. The Court Manager can take step towards organising the capacity 
building programme of the support staff of the courts from time to 

time, with the help of the Judicial Officers, Senior Staff Members & 

Computer experts in order to capacitate them with proper use of 
computers so that less time will be spent for maintenance of correct 

statistics 

14. The Process Serving section of the court can be analysed as per 

local geographical area and can be improvised with the help of Court 
Managers. It is also the responsibility of the Court Manager to make 

the process serving system more efficient both in quality and quantity. 

15. Sometimes, Process Servers face difficulties in tracing and 
identifying the person summoned at the time of service of summons. 

In this process, if possible, the help of the local Para Legal Volunteers 

(PLVs) appointed under District Legal Services Authority can be 

taken. Local PLVs can help the Process Server to trace the person 
summoned. In this process, the Court Manager can coordinate with the 

DLSA. 

27 Role of Court Managers in Effectuating Speedy 
Trial 

Malaya Kumar Giri, 
Court Manager, Orissa 

1. The Court Manager can take step towards organising the capacity 
building programme of the support staff of the courts from time to 

time, with the help of the Judicial Officers, Senior Staff Members & 

Computer experts in order to capacitate them with proper use of 

computers so that less time will be spent for maintenance of correct 
statistics. By doing so, they can contribute more time towards judicial 
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work. 

2. It is also the responsibility of the Court Manager to take necessary 

steps in order to provide adequate infrastructural facilities to each 
court enabling them for smooth running of the court and maximum 

disposal of cases. The Court Manager has to shoulder the burden of all 

miscellaneous administrative works those might kill the time of the 
Presiding Officers so that they should engage themselves in case 

disposal only. This will also contribute towards more disposal of cases. 

3. The Court Managers can maintain an updated database of 

Investigating Officers and Medical Officers of the district with their 
mobile numbers and email ID. This database can be shared with the 

Court Managers of all other Judgeships, so that it will become easy to 

locate an Investigating Officer or Medical Officer after he/she being 

transferred to other places. 

4. The Court Manager can follow up the State Forensic Science 

Laboratory (SFSL)/ Regional Forensic Science Laboratory (RFSL) 
and the prosecuting agency to get the Chemical Examination (CE) 

Report quickly, for which number of cases related to heinous crimes 

remain pending in sub-ordinate courts. Particularly in the cases of 

offences against woman triable by the Special Track Court (STC), the 
cases related to the Prevention of Child against Sexual Offences Act 

(POCSO), the cases under section 376 of I.P.C., if the chemical 

examination has not made in time, then the same bears no value and 
may even adversely affect the case. So, initiation should be made by 

the Court Manager to coordinate with SFSL/ RFSL and with the 

prosecuting agency to get the CE Reports as early as possible.  

5. Court Manager can contribute towards the procurement of the 
witnesses, particularly the government officials, Medical Officers and 

Investigating Officers. As these government posts are transferable, the 

officers often get transferred from place to place. During course of the 
trial, it becomes a problem to get the latest address of the officer for 

sending summons to witness. So, in addition to official procedure, the 

Court Manager should try to search for the current place of posting of 
these officials with the help of other means including internet, social 

media etc. After tracing out the present location, summons can be sent 
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through email and they can be insisted upon to attend the court. 

28 NA Dr. Kalpeshkumar L 

Gupta,  
Assistant Professor – 

Research, Gujarat 

National Law 

University, 
Gandhinagar 

Need to enact exclusive law for court management in India i.e. Court 

Management Authority. National Court Management Authority to be 

set up under the act. 

29 NA Shah Faisal M 

Kashmiri,  
General Manager, 

Bombay High Court 

1. To regularise and absorb existing Court Managers working in 

various Courts as per Supreme Court order dated 02.08.2018. 

2. Court Managers must be entrusted with all administrative 

responsibilities so as to release the burden of administration from 

Judicial Officers. 

3. Judicial officers to strictly work towards Judicial assignments and 

leave non judicial work to Court Managers.  

4. Make 5year project plan for reducing the pendency seeking 

participation from all stakeholders. 

5. Special recruitment drive to fill vacant seats of Judicial officers and 

Court Managers across the nation. 

6. Roles and responsibilities of Court Managers to be defined across 

all states and have similar pay structure. 

7. Have professional domain experts in various departments of Courts. 

 

Contact Details  

 
Dr. Kalpeshkumar L Gupta  

Assistant Professor – Research & Conference Convener 

Gujarat National Law University  
Atallika Avenue, Knowledge Corridor, Koba  

Gandhinagar 382426,  Gujarat 

Email:- kgupta@gnlu.ac.in, Mob. 81286 50857, 99248 97691  
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The dead cannot cry out for justice. It is a duty of the living to do so for them. 
Lois McMaster Bujold 



 

 

 

 

 

 

 

 

 

FINAL SCHEDULE 



 
  

1 | P a g e  
 

National Conference on Backlog of Cases & Court Management 

Friday, February 22, 2019 

Organized by 

Gujarat National Law University, Gandhinagar 

under the aegis of 

Department of Justice, Ministry of Law & Justice, Government of India 

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

Schedule 

Venue:- Vitan 2, 3rd Floor, Administration Building, GNLU 
 

Time Particular 

8-00 am to 9-30 am Registration  
(Vitan 2, 3rd Floor, Administrative Building) 

Breakfast  
(Venue :- Multipurpose Hall, Ground Floor, Administrative Building) 

9-30 am to 10-45 am Inauguration (Venue :- Vitan 2) 
 

Prof. (Dr.) Bimal N Patel 
Director, GNLU & Member, National Security Advisory Board, Govt. of India 
 
 

Mr. C K Reejonia 
Director (Judicial Reforms), Department of Justice, Ministry of Law & Justice 
 

10-45 am to 11-15 am Group Photo & Tea Break (Venue :- Multipurpose Hall, 2nd Floor, Administrative Building) 
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11-15 am to 12-45 pm Panel Discussion (Venue :- Vitan 2) 
 

Prof. (Dr.) Bimal N Patel, Director, GNLU 
Dr. R K Singh, Dean, Faculty and Academic Affairs & Associate Professor of Law, GNLU 
Mr. Surya Prakash B, Fellow and Programme Director at DAKSH India, Bangalore 
Mr. Ameen Jauhar, Senior Fellow in the Judicial Reforms, Vidhi Centre for Legal Policy, New Delhi 
Mr. Shah Faisal M Kashmiri, General Manager, Bombay High Court, Nagpur Bench 
Mr. Saseendran C. , Scientist – E, National Informatics Centre, Gujarat State Centre, Gandhinagar 

 
12-45 pm to 1-45 pm 

 

Visit to Legal History Museum (1st Floor, Opp. Library, Administrative Building) 

&  Lunch (Venue :- Multipurpose Hall, Ground Floor, Administrative Building) 

 

1-45 pm to 3-15 pm Paper Presentations 
 
 

Track 1, (Venue :- Vitan 1) 
 
Session Chair :- Dr. Vikas Gandhi (Associate Professor of Law, GNLU) 
Session Co-Chair :- Mr. Ameen Jauhar (Senior Fellow in the Judicial Reforms, Vidhi Centre for Legal Policy) 
 
1. Inclusion of Tele-caller in the Judicial System of India - Kushal Lahkar 
2. For Creating Healthy Competitive Environment Among the Important Stakeholders of Judiciary with the uses of 
Management Information System - Kushal Lahkar 
3. Backlog of Cases and the Trial Procedure through Private Prosecution in Criminal Cases - Faiz Ayat Ansari 
4. Managing the Case Load - Umesh Sharraf, IPS 
5. An analysis of the functioning of the Supreme Court of India - Shruthi Naik 
6. A scientific method to calculate judge strength in India - Surya Prakash B.S 
7. Alternative Dispute Resolution : An Effective Tool for Speedy Trial - Sami Ahmed  
8. Role of Court Managers in Reducing Pendency – Monalisa Mohapatra 
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Track 2, (Venue :- Vitan 2) 
 
Session Chairs :- Dr. Jagadeesh Chandra T G (Assistant Professor of Law, GNLU) 
Session Co-Chair :-  Mr. Shah Faisal M Kashmiri (General Manager, High Court of Bombay, Nagpur Bench) 
 
1. Indian Income Tax Law & Protracted Litigation – A Study - Prabhakar K S 
2. The Introduction of Alternative Dispute Resolution in Criminal Justice System in India - Zainab Sana Tarannum 
3. Courts and Backlog of Justice in India - Parantak Yadav, Puneet Deshwal 
4. Pendency Patterns of POCSO Cases: A Strategic Approach for Speedy Disposal. - Angel Rose Wilson, Sandra Paul 
5. Role of National Law Schools and other Law Colleges in reducing pendency - Akhand Pratap Singh, Shashank Pandey 
6. Support of Court Managers in the Indian Judicial System - Muskan Sharma, Astha Tarwani 
7. A study of Caseflow management system for Indian courts - Arunav Kaul 
8. A Quantitative Analysis of Vacancies in the Supreme Court of India - Rahul Hemrajani & Gouri Balagopal 
9. Role of Court Managers in Case Management – Gurujit Mishra 

3-15 pm to 3-30 pm Tea Break (Venue :- Multipurpose Hall, 2nd Floor, Administrative Building) 

3-30 pm to 5-00 pm Paper Presentations 
 

Track 1, (Venue :- Vitan 1) 
 

Session Chair :- Dr. Vikas Gandhi (Associate Professor of Law, GNLU) 
Session Co-Chair :- Mr. Ameen Jauhar (Senior Fellow in the Judicial Reforms, Vidhi Centre for Legal Policy) 
 
1. Court Managers in India – How far they helping the Indian Judicial System? - Amit Kumar Pathak 
2. Effectiveness of ADR in reducing pendency - Ansh Agal, Shreya Mehta 
3. Plea Bargaining In India & USA: A Comparative Analysis - Ajay Kumar, Aditya Kumar Singh 
4. Introduction of Alternate Dispute Resolution Mechanism in Criminal Cases. - Sayan Chandra 
5. An Empirical Study on Use of Artificial Intelligence in Court Case Management - Hemang  Shah, Ruchi Tiwari 
6. Limitations of Judicial System in India - Divyang Tiwari 
7. Court Case Management: A study of Delay and Pendency of Cases in a Trial Court - Mudra Singh, Durgesh Shukla 
8. Reducing the Pendency is the need of an Hour : A Pragmatic approach in solving the Problem  in today's time with 
special reference to the Bihar - Chitra Bajpai 
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9. Role of Court Manager in Effectuating Speedy Trial – Malay Kumar Giri 
 
Track 2, (Venue :- Vitan 2) 
 
Session Chair :- Dr. Jagadeesh Chandra T G (Assistant Professor of Law, GNLU) 
Session Co-Chair :-  Mr. Shah Faisal M Kashmiri (General Manager, High Court of Bombay, Nagpur Bench) 
 
1. Use of Technology in Combating Judicial Backlog - Deepak Parashar 
2. Reforms in the Indian Judiciary : Analysing and Reducing the Backlog of Cases - Devansh Saraswat, Rhishika 
Srivastava 
3. Why young law interns may not take up litigations seriously: A critical analysis of impact of courtroom ambience 
on future lawyers – Dr. Debarati Halder + 2  
4. Role of Lok Adalats in Resolving Motor Vehicle Accident Cases in Ahmedabad District : A Critical Assessment 
- Dr. Debarati Halder + 10 
5. Mediation in Matrimonial Disputes : Reducing The Burden on The Judiciary Along With Harmonizing Society - 
Achintya Arora, Rohan Ved 
6. Significance of judicial ability and proficiency of judges in plummeting backlog – Dr. Akil Saiyed 
7. Court Administration to Court Management - A Paradigm Shift. - Syed Shahzad Eqbal 
8. Rejuvenating Court Management :by Professional Managers - Vandana Kochar, Dr. Atul Zende 
9. Role of Court Managers in Reducing Pendency – Kedar Chandra Mishra 

5-00 pm to 5-30 pm Valedictory (Venue :- Vitan 2) 
Prof. (Dr.) Bimal N Patel, Director, GNLU 
Prof. (Dr.) Ranita Nagar, Dean, Research & Publication Division, GNLU 
Dr. Kalpeshkumar L Gupta, Convener of the Conference 

5-30 pm High Tea & Certificate Distribution 
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